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Small task with Soft Commitment Device and Social 

Accountability (n = 590)

Previously shown to improve academic performance

Microcommitment Intervention



Risky Business

What are your feelings about risk?  

Do you enjoy the thrill of uncertainty 

or despise the unknown?  Try to 

identify two situations in which your 

risk preferences are different. 

Prices

Think about something that you own. If 

you were to buy the same item, how 

much would you be willing to pay for it? 

Now if someone asked to buy your item 

off of you, how much would you be 

willing to sell it for?

Decompose Choices

Remember and visualize: The change in 

the budget line (as a result of a price 

change) is twofold.  FIRST, there is a 

slope rotation because there is a new 

price.  SECOND, there is a shift because 

you are "wealthier" or "poorer".

Microcommitment Content



Does Social Accountability Matter?
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The Theory
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Empirical Analysis

Student Exam Score 
Prior to Experiment

Academic, Demographic 
and Socioeconomic 

Characteristics

Course Fixed Effects

Anonymity Treatment

Gender/ Anonymity 
Treatment

Participation
Engagement
Performance

Analyze with and without vector X, as well as, by course type and gender.



Dependent Variables



Explanatory Variables



Results – Social Accountability 

and Engagement

 Name identified negatively affects engagement for men

 Women’s engagement is unaffected by anonymity

 Men completed 2.4 fewer tasks when their name is revealed on the platform relative to 
men in anonymous teams, which corresponds to over 26% decrease in number of task 
completions.



Results – Social Accountability and 

Academic Performance

 Women do better when they are not anonymous

 With higher degree of social accountability, the relative performance of women, as a 
proportion of the class average, increased by 0.035-0.039, which corresponds to 
approximately 4 percentage points on the exam following the experiment.



Implications

 Microcommitments can help mitigate student procrastination 
and enhance student success, BUT the effects may be 
asymmetric.

 Evidence that social accountability may in fact thwart efforts to 
enhance engagement with course material.

 It is important to understand how creating these 
incentives/disincentives will affect engagement with course 
material especially in our increasingly online learning landscape 
resulting from COVID-19.



Extensions

Competition

Emphasize leaderboard

Focus on motivation

Gender

Does gender affect one’s motivation?

Does gender of those on the leaderboard affect one’s 

motivation?



The End




