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Introduction

• October 2019: ELIXIR project 

examining welcome and induction at 

Leeds

• April 2020: ELIXIR team central to 

University WIT 2020 approach

• Student emotional journey map
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A central resource

• Getting Started at Leeds: a new 

wrapper for mainly existing resources, 

for use all year

• Basic information here

• Schools focused on community 

beginning, belonging
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Asynchronous Information

- Induction Week Handbook

- Welcome messages 

- Module introductions

- Student societies

- Padlet for questions
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Structure of Induction Week

Monday First Session – Hello and Welcome to the Division

Tuesday free

Wednesday Meet Personal Tutor and a PASS leader

Thursday Social Event - Lunch with the Economists 

Friday Second Session – Teaching and Admin
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Community Building

Day 1 – Monday:

- Breakout room – warm up

- Group Challenge

- Accompanied by a brief

Day 4 – Thursday:

- deadline: 45 posters

Day 5 – Friday:

- Awards
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Winning Posters
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Winning Posters

What is the economic impact 
of working from home?  

It is thought that working from home has a  

positive impact in improving productivity.  

If the workplace is employee’s own house, no  

weather conditions, traffic or roadworks can  

prevent him/her from starting work in time.  

Therefore workers’ time is used more  

efficiently if they work from home—especially  

workers who, under normal circumstances, 

would have had to make long commutes to 

their workplace prior to lockdown. 

The absence of distractions that might reduce 

productivity in the workplace could also have  

the effect of improving workers’ efficiency;  

from reduced noise levels to the removal of 

office politics. As such, remote working can 

make collaborating much more productive  

than working in person. 

As a consequence of the Covid-19 pandemic, the concept of remote work has  

become familiar to many of us as an alternative to working in person. As this  

increase in working from home is likely to outlast the pandemic itself in certain 

sectors, it is worth evaluating some of its effects on both workers and society. 

Productivity 

 

By Davud Huseynov, Aleksandra Avramova, Gareth McAndrew, Katy Farrell 

and Sam Lobetta 

of workers polled in 

2019 thought their  

productivity would  

improve if they worked 

remotely (FlexJobs 

2019 annual survey) 

65% 

Inequality 

Some small businesses may not have the  

facilities or staff to run an efficient online  

service or one that could compete with larger  

businesses. The transition to communicating 

and running a business online may have been  

difficult for small businesses, which, prior to  

lockdown, may not have necessarily been 

used to the high levels of planning required to 

keep a business running after lockdown. 

 

 

 

 

 

 

 

 

 

 

 

 

Instead of having to recruit within a    

limited geographical area, firms could 

recruit for new employees without      

location being a significant factor, which 

could lead to workforces that are more 

diverse. 

An increase in job opportunities that 

don’t require employees to go to a    

specific site to work may help those 

with disabilities in finding jobs and            

succeeding within those jobs. 

Remote working is only possible for 

those who have a computer, a steady 

connection to the internet and space to 

work in their house, which are not    

necessarily available to everyone in 

society. 

Of jobs that are able to be done        

remotely, most are white collar jobs. 

Workers in industries such as transport 

and agriculture cannot work at home 

and thus have no access to its benefits. 

 Small business 

The impact of working from home on 

inequality is mixed. 

Environment 

A disadvantage of working from home is the  

environmental impact could be increased.  

This can be shown in terms of energy  

consumption where the rates are particularly 

worse in the winter. Researchers have found 

that the environmental impact of remote work  

was higher in the winter due to the need to  

heat individual workers’ buildings versus one  

office building. “Energy management in  

buildings is generally more sophisticated than 

at individual homes,” says David Symons,  

Director of Sustainability at WSP UK. Because 

each individual remote worker keeps the  

heating on and tends to heat the entire house, 

working in a single office building ends up  

having a lower impact. 
 
Some of this negative impact on the 

environment may be offset by the positive  

impact of workers commuting less if they are 

working from home. Another positive 

consequence of moving work to an online 

setting is the reduced use of paper, which 

also helps the environment. 

Mental health 
The coronavirus has had a negative impact on 

many people’s mental health. Working from  

home has not only reduced people’s  

communication with others, but has also 

caused many people stress because they are  

concerned about the possibility of losing their  

job or not having enough money to provide  

food for their families.  

The government’s policy of isolation and  

social distancing has negatively affected some 

people’s mental health. Additionally, people  

who already suffer from mental health issues  

may have had the effects of them exacerbated 

by the stress and isolation caused by the  

pandemic. 

However, in the long term working from home 

could prove to be positive in terms of workers’  

mental health, as more flexible working  

conditions could reduce stress and allow for  

more time for hobbies, exercise and 

relationships. 
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Key Lessons

• Time was against us

• Integration of central and local activity 

is crucial to success but comms to 

staff came too late, making embedding 

hard

• Conversations between AM and JS 

were useful

• Online induction per se was not bad


